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AGENDA

SPECIAL MEETING
BOARD OF MAYOR AND ALDERMEN
(PUBLIC HEARING - PROPOSED FY2006 BUDGETS)

April 20, 2005 7:00 PM
Aldermanic Chambers
City Hall (3" Floor)

1. Mayor Baines calls the meeting to order.
2. Mayor Baines calls for the Pledge of Allegiance.
A moment of silent prayer 1s observed.

3. The Clerk calls the roll.

4. Mayor Baines advises that the purpose of the special meeting 1s a public
hearing to recetve comments on the proposed Fiscal Year 2006 municipal
budget , the proposed Community Improvement Program for the Fiscal
Year 2006 to 2011 period in accordance with the procedures established in
RSA 44:10, and in satisfaction of any other local, state or federal law that
may apply. Mayor Baines notes that the Clerk shall present the resolutions,
the subject of which contain all of the appropriations presented proposed,
following which a brief presentation may be made and public comments
will be heard.

5. The Clerk presents the proposed Resolutions:

“Raising Monies and Making Appropriations for the Fiscal Year 2006.”

“A Resolution appropriating to the Manchester School District the sum of
$142,203,719 for the Fiscal Year 2006.”

“A Resolution appropriating to the Manchester School Food and Nutrition
Services Program the sum of $3,512,450 from School Food and Nutrition
Services Revenues for Fiscal Year 2006,
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“A Resolution appropriating to the Manchester Aggregation Program the
sum of $834,682 from Aggregation Fees for the Fiscal Year 2006.”

“A Resolution appropriating to the Manchester Airport Authority the sum
of $57,057,100 from Special Airport Revenue Funds for Fiscal Year 2006.”

“A Resolution appropriating the sum of $3,245,749 from Recreation User
Charges to the Recreation Division for Fiscal Year 2006.”

“A Resolution appropriating the sum of $15,184,335 from Sewer User
Rental Charges to the Environmental Protection Division for Fiscal Year
2006.”

“A Resolution appropriating to the Manchester Transit Authority the sum
of $1,074,691 for the Fiscal Year 2006.”

“Appropriating all Incremental Meals and Rooms Tax Revenue Received
by the City in Fiscal Year 2006 and held in the Civic Center Fund, for the
payment of the City’s Obligations in Said Fiscal Year Under the Financing
Agreement.”

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

“A Resolution appropriating to the Central Business Service District the
sum of $225,000 from Central Business Service District Funds for Fiscal
Year 2006.”

“Continuation of the Central Business Service District.”

Following presentations, if any, Mayor Baines advises that the meeting
shall be open to public comment; that each person when recognized shall
come to the nearest microphone, state their name and address 1n a clear and
loud voice for the record; that each person shall be given one opportunity to
speak and comments shall be limited to three minutes to allow all
participants the opportunity to speak; that once all present have been
allowed to speak should there be a topic not discussed those wishing to
speak a second time shall be provided the opportunity to do so.



G4/20/2005 BMA/Public Hearing (FY06 Budgets)
3

7. Mayor Baines advises that all wishing to speak having been heard, the
comments presented shall be taken under consideration with actions by the
Board and reports by the Committee on Finance to be made at a later date
and a motion to adjourn is in order.



Tity of Manchester
Netv Hampshive

Inn the vear Two Thousand and  Five

A RESOLUTION

“Raising Monies and Making Appropriations for the Fiscal Year 20067

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Hundred Seventeen Million, Two Hundred Ninety Six Thousand,
Five Hundred Nineteen Dollars ($117,295,519) plus the County Tax be taken from such
unappropriated money as may now be in the City Treasury or may hereafter come nto it,
and the halance by tax upon the estates lizble to be taxed in said City and by tax on polls,
or from other source, shall be appropriated as foilows:

General Government

010 AJGEITOEN.c.ooi ettt st 175,016
020 ASSEEEOT . et eeeieeeeseeesteee e vt be e teestirt st bs e ra s b a e e e e are e e s e er nnneees - 720 769
030 Building Department. .o 1,513,815
G40 ity Clarko i 1,272,309
0350  Manchester Economic Development Office......ccviininn 261,449
G700 Clity SCICIOL. oo s 1,238,816
100 FINANCE....ciici i e : 1,278,340
130 InformationSystems......”............................... .......................... 2,200,660
160 Mayor. ..o SO U U SO PV OTO PR 292,190
180  "Office of Youth Services. . 553,705
190 Human ResoUrCes. .ot 862,012
206 Planning Department. ... 043,180
210 Building Mainlenante. ... i 7.155,301
220 TaX ColleClOTu it s 743,038
300 Fire Departmeni. e e e . 21,515,501
330 Police Department. e 21,177,533

410 Health Department. e 3,390,123
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In the year Two Thousand and  Five

A RESOLUTION

“Raising Monies and Making Appropriations for the Fiscal Year 20067
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Resolved by the Beard of Mayor and Aldermen of the City of Manchester as follows:

500
520
600
650

710

170

Highway Department........occoiinii i,
Traffic Deparntment.. e e ame s

Welfare Department...oo i
Parks, Recreation & Cemelery. i,
Library Departenil. e ecne e e

Elderly Services... .o .

Non-Departmental

CONLAZEIICY oottt iee ittt ettt et s e e ssee s saerea
Civie Contmbultions....oovvie i
Naon-City Programs..........., e

Congervation ComImissiOn. oo vers e tierraerrserieirereeannss

Total

RESOLVED that this Resolution shall take effect upon ifs passage.

19,718,624
3,677,520
1,271,386
3,274,847
27701473

205,138

458,665

400,000
165,000
68,817
10,000
40,000
1,844,565
3,000,000
100,000
0,986,025
5,481,700

117,296,519



ity of Manchester
Nefo Hampshire

In the year Two Thousand and  Five

A ResoLuTiON

“A Resolution appropriating to the Manchester School District the sum of
$142,203,719 for the Fiscal Year 2006.”

Resoived by the Board of Mayor and Aldermen of the City of Manchesier as foliows:

That the sum of One Hundred Forty Two Million, Tweo Hundred Three Thousand, Seven
Hundred Nineteen Dollars ($142,203,719} is hereby appropriated to the Manchester
School District to be taken from such unappropriated money as may now be in the City
Treasury or may hereafter come into it and the balance by tax upon the estates liable to be
taxed in satd City and by tax on polls, or from other source shall be appropriated &3
follow:

RESTRICTED FUNDS: Subject to the approval of the City of Manchester Board of
School Commiitee. '

5142203719

RESOLVED that this Resolution shall take effect upon its passage.



@ity of Manchester
Neto Hampshive

In the year Two Thousand and ~ Five

A ResoLuTion

“A Resolution appropriating to the Manchester School Foad and Nutrition
Services Program the sum of $5,512,450 from School Food and Nutrition
Services Revenues for Fiscal Year 2006.”

Resolved by the Beard of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Five Million, Five Hundred Twelve Thousand, Four Hundred Fifty
Deitlars ($5,512,430) from School Food and Nulrition Services revenues shall hereby be
appropriated to the Manchester School Food and Nutrition Services program for Fiscal
Year 2006 as follows:

RESTRICTED FUNDS: Subiject to the approval of the Manchester Board of School
Commitlee.

$5,512,450

RESOLVED that this Resolution shall take effect upon its passage.



ity of Manchester
Netn Fampshive

In the vear Two Thousand and  Five

A ResSoOLUTION

“A Resolution appropriating to the Manchester Aggregation Program the
sum of $834,682 from Aggregation Fees for the Fiscal Year 2006.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Eight Hundred Thirty Fouwr Thousand, Six Hundred Eighty Two Doliars
{$834,682) from Aggregation Fees shall be hereby appropriated to the Manchester
Aggregation Program for Fiscal Year 2006 as follows:

Salaries and Wages 251,224
-Line Item Expenses 246,850

Capital CULlay. ..o 10,000

Incidentals.. ..o 160,000

RESTRICTED FUNDS: Subiect to the approval of the Finance Officer.

Employee Benefils. e 161,608

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen,

CONLRZETICY . e teecrir e eececes e et s bbb e et s 125,000

TOTAL i 834,682%

*Expenditures exceeding a total of $175,000 subject to approval by the Board of Mayar
and Aldermen prior o expenditure.

RESOLVED that this Resclution shall take effect upon its passage.



ity of Marnchester
Nefor Hampshire

In the year Two Thousand and  Five

A ResoLuTioN

“A Resolution appropriating to the Manchester Airport Authority the sum
of $57,057,100 from Special Airport Revenue Funds for Fiscal Year
20067

Resolved by the Board of Mayor and Aldermen of the City of Manchester as (ollows:

That the sum of Fifty Seven Million, Fifty Seven Thousand, One Hundred Dollars
($37,057,100} from Special Airport Revenue funds shall be hereby appropriated to the
Manchester Airpert Antherity for Fiscal Year 2000 as fellows:

Salaries and Wages.......ooiiiii 4,636,120
Ling Hem BaPEIISES .o ivivorrriirieceies st stesiaste st st srsn s sen s 17,491,100
Capital OULLAY. ..ot et e 4,064,000

RESTRICTED FUNDS: Subject to the approvat of the Finance Officer.

Employee Benefits & INSINANCE. ..o e 2,165,880
Debt - Principal and INErest. oo 16,350,000
Debt—Bond Financing......c.oooiiiiiii e 12,150,000
AN L e e et e 50,000

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

0TI EBIIC Y ettt e ce ettt e bbb s ab s e b s e 150,000

O T A e e 37,057,100

RESOLVED that this Resolution shall take effect upon its passage.



(Tity of Manchester
Nefu Hampshive

In the year Two Thousand and  Five

A REsSOLUTION

“A Resolution appropriating the sum of $3,245,749 from Recreation User
Charges to the Recreation Division for Fiscal Year 2006.7

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Three Miilion, Two Hundred Forty Five Thousand, Seven Hundred
Forty-Nine Dollurs ($3,245,749) from Recreation User Charges (o the Recreation
Division for Fiscal Year 2006 be hereby appropriated for operation Expenses as follows:

Salaries and WAZES. ...ttt er et e 1,470,366
1ine TEem BRPENSES . .. i iee e 791,650
Capital DULIAYS. ...t et 33,500

RESTRICTED FUUNDS: Subject to the approval of the Finance Officer.

Employee Benefits. ... 434,030
ITISUTAIICE . - s s e e e e et e e ettt s e e et e s 65,058
Debt — Principal and Interest. ... 363,645
F N £ P U U OO 7,500

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

COMEMEEIICY ... itiiiiietee ettt e e 50,000
K| D OO S 3,245,749

RESOLVED that this Resolution shall take effect upon its passage.



ity of Manchester
New Hampshive

In the year Tivo Thousand and  Five

A ResoLUTION

"A Resolution appropriating the sum of $15,184,335 from Sewer User
Rental Charges to the Environmental Protection Division for Fiscal Year
2006.7

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fifteen Million, One Hundred Eighty Four Thousand, Three Hundred
Thirty Five Dollars ($15,184,335) from Sewer User Rental Charges to the Environmental
Protection Division for Fiscal Year 2006 be hereby appropriated for operation Expenses
as follows:

Sataries and Wages. ... s 2,273,846
1118 TEEIm EIXPENSEE cvvvrvceeieeer e eerecc e s e bbb 4,399 084
Capital DBEERYS ..ot e e 64,250

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Beneflis. oo 867,701
LRV T O PP PO U USSR PRP PP 115,285
Debt - Principal and IDTEresh i 7,374,665
DI et e £ 14,500

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen,

COTUITIBEIIC ¥ e er e e b bbb AR 4R e ar 2102 b2t e 75,000

TOTAL et S PP 15,184,335

RESOLVED that this Resolution shall take effect upon its passage.



ity of Manchester
Nefo Hampshirve

In the year Two Thousand and  Five

A RESOLUTION

“A Resolution appropriating to the Manchester Transit Authority the sum
of $1,074,691 for the Fiscal Year 2006

Resolved by the Board of Mayor and Aldermen of the City of Manchesier as follows:

That the sum of One Million, Seventy Four Thousand, Six Hundred Ninety One Dollars
($1,074,691) is hereby appropriated (o the Manchester Transit Authority o be taken from

such unappropriated money as may now be in the City Treasury or may hereafter come
into it and the balance by tax upon the estates liable to be taxed in said City and by tax on

polls, or from other source shall be appropriated as follows:

RESTRICTED FUNDS: Subject‘to the approval of the Manchester Transit Authority.

$1,674,691

RESOLVED that this Resolution shall take elfect upon ifs passage.



ity of Manchester
Nefr Hampshive

In the year Two Thousand and  pive

A ResoLuTion

“Appropriating all Incremental Meals and Rooms Tax Revenue Received
by the City in Fiscal Year 2006 and held in the Civic Center Fund, for the
payment of the City's Obligations in Said Fiscal Year Under the Financing
Agresment.”

Resolved by the Board of Mayor and Aldermen of the City of Manchesier as follows:

WHEREAS,

WHEREAS,

WHEREAS,

N ACCORDANCE WITH THE New Hampshire Revised Statutes
Annotated, the Board of Mayor and Aldermen established on the
bocks of the City the Civic Center Fund; and

Meals and Rooms Tax Revenue, in excess of $454,927 in each
vear, paid 1o the City by the State of New Hampshire in
accordance with RSA 78-A shall be held in the Civic Center Fund
t0 pay the City's share of the costs of constructing the Manchester
Civic Center; and

in accordance with the terms of the Financing Agreement between
the City and the Manchester Housing and Redevelopment
Authority dated as of March 1, 2000 (the “Financing Agreement™),
the City must appropriate funds held in the Civic Center Fand to
meet its obligations under the Financing Agreement;

NOW, THERFFORE, be it resoived as follows:

1) That all Incremental Meals and Rooms Tax Revenue recetved
by the City in Fiscal Year 2006 and held, in the Civic Center
Fund, 18 hereby appropriated for the payment of the City’s
obligations in said fiscal year in accordance with the terms of
the Financing Agreement.

Resolved, that this Resolution shall take effect upon its passage.



ity of Manchester
Nefo Hampshirve

in the year Two Thousand and ~ F'ive

A ResoLution

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

WIHEREAS,

WHEREAS,

WHEREAS,

the City of Manchester is presented with a number of Community needs
and opportunities in the 2006 to 2011 period; and

certain resources have been identified which can be used in addressing
these community needs and opportunities; and

municipal departments, boards and commissions, have been provided
broad opportunity to participate in the identification of community needs
and opportunities and of strategies to meet these needs and opportunities;
and

the Board of Mayor and Aldermen has reviewed the 2006 Community
Improvement Program; and

the Board of Mayor and Aldermen will review the Multiyear Program for
the period of 2007 to 2011 at a subsequent Board of Mayor and Aldermen
meeting; and

the Board of Mayor and Aldermen wishes to have carmied out those
programs, projects and activities identified as Tables 1 to 5 of the
Community Improvement Program;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN:

THAT,

THAT,

THAT,

the Community Improvement Program be adopted and endorsed as an
essential aspect of the planning and management of the City's capital and
service needs and of sound fiscal planning and control;

the goals and objectives in the Community Improvement Program reflect
priority community needs and opporiunities for 2006 and, generally for the
2007 to 2011 peried and are hereby adopted;

the programs and projects to be proposed for the 2007 to 2011 period be
generally endorsed as addressing priority goals and objectives within the
City’s reasonable ability to pay;



ity of Alanchester
Netn Hampshirve

In the year Two Thousand and ~ Five

A ResoLuTion

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resclved by the Board of Mayor and Aldermen of tite City of Manchester as follows:

THAT,

THAT,

THAT,

the proposed programs and projects identified and recommended for
action in 2006 be endorsed and approved subject to appropriation limits,
and that those recommended for years 2007 to 2011 be endorsed subject to
annual review, revision, and reconsideration of municipal goals,
objectives, priorities and financial constraints;

subject o administrative procedures and other pertinent requirements as
are and may, from time to time, be set forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulations, conditions of grant awards,
and contracts, there is hereby authorized and appropriated as follows:

the amount of $68,076,298 in federal, state, and private grant funds in the
manaer set forth in Table i, which is attached hereto and made a part
hereof by reference: provided, however, that in the event such grant funds
are awarded in an amount less than the appropriation ameunts sel forth in
Table 1, or in the event any required local matching funds are appropriated
in an amount less than set forth in Table 1, the amount of funds
appropriated herein shall be correspondingly reduced;

the amount of $3,286,577 in Federal Community Development Block
Grant program funds and program income, Emergency Shelter Grang funds
and HOME funds in the manner set forth in Table 2 which is attached
hereto and made a part hereofl by reference; provided, however, that in the
event the funds are awarded in an amount less than the appropriation
amounts set forth in Table 2, the amount of funds appropriated herein shall
be correspondingly reduced; and

subject tc appropration, and pursuant to the budget and subject to
administrative procedures and other pertinent requirements of the
Community Improvement Program as may, from time to time, be set forth,
there is hereby authorized as follows:

the amount of $1,844,565 in FY 2006 municipal funds, for expenditures in
the manner set forth in Table 3, which amount shall be identified in 2 non-
departmental account entitled "2000 Community Improvement Program™;



ity of Manchester
Nefnr Hampshirve

In the year Two Thousand and ~ Five

A REsoOLUTION

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT

the amount of $0 in proceeds from the issuance of short term notes and
general obligation bonds for projects as set forth in Table 4; and

the amount of $321,693,000 for projects financed through enterprises and
fees as set forth in Table 5;

all such appropristions made herein or hereafter for 2006 Community
Improvement Program activities be subject to submission, review and
approval of budget information by the Finance Committee of the Board of
Mayor and Aldermen prior to expenditure;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized to cause the expenditure of such monies
appropriated and available to carry out the 2006 Community fmprovement
Program, which authorization shafl include execution of pertinent third-
party purchase-of-service contracts, and letters of donalions;

consistent with this Resolution, the Office of the Mayor and/or the
Planning & Community Development Department be authorized to
prepare, submit, negotiate and enter into an agreement and contracts with
Federal government departments and agencies and the State of New
Hampshire for the period July 1, 2003 to June 30, 2006, that the Office of
the Mayor and/or the Planning & Commanity Development Department be
further authorized to conftract for federal and state grants for programs and
projects and to obligate and commit the local matching share of grants in
accordance with the 2006 Community fraprovement Program, and that the
Office of the Mayor andfor the Planning & Commumity Development
Department be authorized to seek such additional federal, stale or private
funds as may, from time to time, be made available for programs, projects
and activities identified in the 2006 to 2011 period;



ity of Manchester
Netw Hanpslyive

In the year Two Thousand and Five

A RESOLUTION

“Approving the Community Improvement Program for 2006, Raising and
Appropriating Monies Therefore, and Authorizing Impiementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

THAT,

the Planning Department be authorized o prepare, submit, negotiate, and
contract for funds to be made available to the City under the Housing and
Community Development Act of 1974 (as amended) for financing of
referenced programs and projects, which authorization shall include
authority to provide required policy and administrative assurances
including civil-rights, equal opportunity, citizen participation, relocation
and property acquisition policy, environmental assurances, labor standasds,
and others as may be specified in Federal Rules and Regulations Chapler
V, Part 570 Community Development Block Grants, Sub Part D, and other
pertinent assurances as may, from time o time, be required;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized to advise other public and private agencies at
the federal, state, regional and local ievel of the approval of the 2006 to
2011 Community Tmprovement Program and to seek the support of such
agencies in carrying out program, projects and activilies listed in Section 1
of the 2006 to 2011 Community Improvement Prograrm; '

the Office of the Mayor and/or the Planning & Community Development
Department be authorized and is hereby directed to inform ali boards and
commissions, agencies and departments of the approval of the 2006
Community Improvement Program;

the US Department of Housing and Urban Development’s Consolidated
Plan, subject to annual revision, be approved, and that the Planning &
Community Development Department be authorized to submit the Plan as
part of the Community Development Block Grant submission.

Resolved, that this Resolution shall take effect upon its passage.
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ity of Manchester
Nefn Hampshive

In the vear Two Thousand and ~ Five

A RESOLUTION

“A Resolution appropriating to the Central Business Service District the sum of
$225 000 from Central Business Service District Funds for Fiscal Year 2006.™

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Two Hundred and Twenty Five Thousand Dollars ($225,000)
from Central Business Service District funds shall be hereby appropriated to the
Central Business Service District for Fiscal Year 2006 as follows:

RESTRICTED FUNDS. Subject to the approval of the Planning Director.

FIXPEIEES .. eretenanerennteten e e e et eesas e $225,000

FOT A L e $225,000

RESOLVED that this Resolution shall take effect upon its passage.

Shared/CIPrAgendis&ResoletionsResalution 200472008 CBSD Appropriuting 320704



ity of Manchester
Nefo Hampslhirve

In the vear Two Thousand and ~ Five

A RESOLUTION

“Continuation of the Central Business Service Pistrict.”

Resolved by the Beard of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

the establishment of Central Business Service Districts are authorized
under provision of RSA 31:120 through RSA 31:125; and

the Board of Mayor and Aldermen have further authorized the
establishment of such districts and has set forth procedures for the same in
Chapter 37 of the Code of Ordinance; and

the Board of Mavor and Aldermen, after consultation with and on the
recommendation of an Advisory Board of owners and tenants within the
proposed district, find that a central business service district should be
continued:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDERMEN:

1.

That the recommended boundaries of the district within which services
will be provided and assessments made on the property are:

Beginning at a point at the intersection of River Road and west North
Street; thence easterly along West North Street and continuing along North
Street to Bay Street;

thence southerly along Bay Street to Sagamore Street;

thence along Sagamore Street to a point at the rear property line of
property at 1631 Elm Street (Rite-Aijd);

thence generally southerly along the rear property line of property at 1631
Flm Street (Rite-Aid) to Pennacook Street;

thence westerly along Pennacock Street to an alfley — Elm Street Hast
Back;

thence southerly along Elm Street Hast Back Alley to Blodgett Street;
thence westerty along Blodgett Street to an alley — Elm Street East Back;
thence southerly along Elm Street East Back Alley to Brook Street;

thence easterly along Brook Street to Temple Court;

thence southerly along Tempie Court to Harrison Street,

thence westerly along Harrison Street to the rear of the building at 1415
Elm Street (the “Sears Building” so-called);

thence southerly along the rear of the building at 1415 Elm Street {the
“Sears Building” so-called) to Prospect Street;

thence continuing southerly along the rear property line of 1331-1375 Elm
Street to Myrtle Street,

thence continuing southerly along an alley — North Church Street to
Orange Street;



ity of Aanchester
Netw Hampsliive

In the vear Two Thousand and ~ Five

A RESOLUTION

“Continuation of the Central Business Sexvice District.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

thence easterly along Orange Street to Chestnut Street;

thence southerty along Chestnut Street to Bridge Strest;

thence easterly along Bridge Street to Pine Street;

thence southerly along Pine Street to Manchester Sireet;

thence westerly along Manchester Street to Chestaut Street;

thence southerly along Chestnut Sireet to Auburn Street;

thence westerly along Aubuwmn Street to Elm Street;

thenge southerly along Elm Street to the southerly point of property on the
west side of Blm Street now or formerly of Allen-Bradely Corp.;

thence westerly along the property line of said property to the B & M raii
line;

thence continuing westerly across property of the City of Manchester to
the Merrimack River,

thence northerly along the Merzimack River to the Amoskeag Dam;

thence easterly from the Amoskeag Dam on z line extending to River
Road;

thence northerly along River Road to West North Street; said point afso
being the point of beginning.

That the district is to incluode all properties within the described
boundaries. '

b2

That the assessed values of the properties for purposes of assessments be
established in accordance with the property tax maps and records as
maintained by the Board of Assessors.

3. That services to be provided within the District consist of daily cleaning,
majintenance and inspection of incidental repairs within the right-of-way in
the District and such other services as determined by the Advisory Board,

4, That the specizl district assessment for Fiscal Year 2006 be established at
$.64 per thousand dollars of assessed value of each property assessed
within the district.

3. "That the special district assessment shatl be made against the owners of all
commercial, all industrial and residential properties of five units or more,

(exciuding multi unit condominium properties).

Resolved, that this Resolution shall take effect upon its passage.



Report of the
Central Business District Advisory Board

To the
Board of Mayor and Aldermen

March 2005

This report is pursuant to the requirements of Chapter 37: Centrai Business District Service Districts of
the City Ordinances and to the requirements of New Hampshire Revised Statutes Annotated 31:122. In
Manchester, there is only one district generally encompassing the Downtown and Millyard. Each
property Owner pays an additional surcharge on the property tax. This fee brings in approximately
$225,000 per year. Currently the City contracts with a non-profit organization — Intown Manchester — to
carry out the services within the area. The main contract has expired and the Board of Mayor and
Aldermen granted them a one-year extension until June of 2003.

The purpose of this report is to advise you on recent reviews by the Advisory Board and to make
recommendations on future contracts concerming the Central Business District.

Advisory Board Responsibilities

The CBSD Advisory Board is established to provide recommendations to the Board of Mayor and
Aldermen on the geographic area of Central Business Service Districts and on the types and levels of
services to be offered. The Advisory Board normally meets in the early part of each year to provide a
recornmendation into the BMA budget process.

The Board consists of seven members, of which not less than five members shall be within the district
and are known as district members. Other members are known as at-large members. Members are

appointed by the Mayor for a term of five years. At the present time, there is one vacancy on the
Advisory Board.

Review Process

The Advisory Board has met on a regular basis over the past year to review the district area and
operations, survey business Owners and tenants in the area and review the current contract with Intown
Manchester, which administers the services within the CBSD. There was review and discussion on a
number of issues such as:

Cornmunication with owners and businesses in the area,
Events and promotions;

Staffing of Intown

Coverage of services in various portions of the district;
Geographic area of the district;

Garbage pickup,

Snow removal; and

Sidewaik repair.

& ¢ * ¢ * + @



An in depth survey was completed which was submitted to property OWNers, businesses and employees
within the district. There were approximately 200 responses which represented a very good response
rate.

The survey asked the respondent to rate Intown Manchester on particular services being provided, asked
respondents to prioritize needs within the district (including certain services which are not handled by
Intown Manchester such as security) and allowed for written comments in general.

The results were positive in many respects but also highlighted areas that required additional work. It
should also be noted that the City has responsibilities in the district that must be met in addition to the
responsibilities of Intown Manchester. Items such as security, street and sidewalk reconstruction and
repair, parks maintenance, and lighting are continuing issues that must be addressed.

A summary of survey results 18 attached and additional information on the survey is avaitable from the
Planning and Community Development Department.

Following action by the Board of Mayor and Aldermen on the CBSD, the Advisory Board plans to meet
on a regular basis (roughly every 4 months) to review progress on the services offered.



Recommendations to the Board of Mayor and Aldermen

Tt is the recommendation of the Central Business Service District Advisory Board that:

1) That the geographic area of the current district is adequate and does not need to be changed in 2005.
2) That the contract with Intown Manchester be extended for a three~year period.

3) That the new contract be written to be much clearer as to the services to be offered within the
district.

4} That the contract and Intown Manchester focus on the following activities:

a) Maintenance. This to include: insuring that the public areas ar¢ lean and inviting (including
after events in the evenings and weekends); advocating programs with businesses to promote
cleanliness; coordinating maintenance responsibilities with various City Departments; and
advocating for infrastructure improvements in the District.

b) Beautification. This to include: improving the greening and flowering of the district;
promoting fagade and private sign upgrades in the district; insuring that seasonal displays are
installed and removed on a timely basis; and promoting lively streetscape features such as
banners.

¢) Communication. This to include: advocating for downtown life and business; outreaching to
and getting to know all property owners and businesses; and communicating with the pubiic,
property owners and businesses about events and other important information about the
downtown.

it should be noted that Intown may conduct other activities, such as concerts, but that the funding
from the CBSD assessment be directed towards the above three services and that other activities
be funded from other sources.



Report of the Central Business District Advisory Board
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CITY OF MANCHESTER
CBSD SURVEY RESULTS — December 2004

Total number of surveys send out — 500
Number of responses — 180

1. Are You 100
] Frequency, Percent
Owner 67 37.2
Tenant 91 50.6
Employee| 21 11.7
Total 179 99.4
Missing 1 .6
180 100.0

2 Number of Years in the Downtown/ Millyard

140

Frequency | Percent 1204

Less 19 10.6

than a 1047
Year a0
1-3 35 - 194

years 2
3or 124 68.9

more 1
Total 178 98.9 o
Missing 2 1.1 2
Total 180 100.0 | O e Yo idvews | Sormoteyears

NUMBER OF YEARS IN THE DISTRICT

3.Are you familiar with roles and responsibilities of
Intown Manchester

Familiarity
TG
Familiarity
Frequency | Percent
Missing 7 3.9
No 66 36.7
Yes 107 59.4
Total 180 100.0

%

Missing

Familiarity




Are you familiar with the roles and responsibilities of
intown Manchester (Crosstabs)

Familiarity Total
Missing | No Yes
Qwner 3 14 50 67
Tenant 4 40 47 91
Employee 11 10 21
Totai 7 65 107 179

Count

8¢

40

304

20+
Familiarity

4. Do you receive the quarterly Intown News or other
communications from Intown Manchester Via e-mail”?

COMMUNICATION

B Frequency | Percent
No 97 53.9
Yes 80 44 4
Total 177 98.3
Missing 3 1.7
Total 180 100.0

Do you receive the quarterly Intown News of __.._.

communications from Intown Manchester
Via e-mail? (Crosstabs)

Communication Total
No Yes
Owner 29 .38 67
Tenant 53 35 88
Employee 15 6 21
Total 97 79 176 |

Parcent

COMMUNICATION

]

50 4

404

30 -

204

60

40+

30

0

COMMUNICATION

Count

Tenant Employee

Qwner



5. Are you aware of the Intown’s website

[WEBSITE | Frequency |Percent
No 91 50.6
Yes 89 40.4

Total 180 | 100.0 |

Are you aware of the Intown’s website

(Crosstabs)
WEBSITE Total |
No Yes
Owner 26 41 | 67
Tenant 50 41 | 91
Employee 15 5] 21
Total 91 88 | 179

Parcent

WEBSITE

60 T
501
40

304

WEBSITE

Count

WERBSITE




6.0n a grading scale of A (Excelient) through F(Poor) please provide a grade for each of
the services below and any comments you may have:

Downtown Maintenance Total

Frequency |[Cumutiative
Percent

A 33 18.9
B 94 72.6
C 33 91.4
D 9 96.6
E 1 97.1
F 5 100.0

Total 175

Missing 5
Total 180

Downtown Maintenance Crosstabs

Downtown Maintenance

QOOT

804
804
404

204

A B C D E F Total
Owner 12 39 8 3 4 66
Tenant 17 42 20 6 1 1 87
[Employee | 4 12 5 { 21
TOTAL 33 93 33 19 1 | 5 | 174

50

Count

Downtown Maintenance



Beautification Total

100+

L Frequency| Cumulative
Percent
A 43 24.7
B 89 75.9
C 36 96.6
D 5 9.4
E 1 100.0
Total 174
Missing 6
180 B

A

BEAUTY
Beautification Crosstabs
=
A B C D E F Total
Owner 18 35 10 2 65
Tenant 19 41 23 3 1 87
Employee 6 13 2 21
TOTAL 43 89 35 5 | 1 | P 173

50

BEAUTIFICATION

Parcent



Events and Promotion Total

Event Pro

B0

Frequency | Cumulative
Percent
A 64 38.1
B 75 82.7
C 21 95.2
D 6 98.8
E 1 99.4
F 1 100.0
Total 168
Missing 12
180 | .
£
QO
g
= :
E F
Events and Programs Crosstabs
[ Event 3 Total
Pro
A B C D E F
| Owner | 29 22 6 4 1 62
Tenant 29 43 11 1 1 85
Employe 6 10 3 1 20
e
Total 64 75 20 6 1 1 167
SOT
40
o
EVENTS AND PROGRAMS
204
10
-
3
::?3 0 ;e A

Tenant Employee



Technical assistance/Loan Program Total

Frequency Cumulative |
Percent
A 27 27.3
B 40 67.7
C 24 81.9
D 4 96.0
E 2 98.0
F 2 100.0
Total 99
Missing 81
180 B

TECHNICAL ASSISTANCE

T

40
30+

204

Frequency

Technical assistance/Loan Program Crosstabs

f TECHASST Total
A B C D E
Owner 14 19] 5 2 41
Tenant 9 17, 1 2 2 | 42
Employee 3 41 8 | ’* | 15
28 40| 24 4 | 2 | 2 | o8

20

10 -

TECHNICAL ASST/LOAN




Communication and Promotion }'otal

Frequency| Cumulative |
Percent
A 31 22.3
B 56 62.6
C 40 91.4
D 7 96.4
E 3 98.6
F 2 100.0
Total 139
Missing 41
180 B

Frequency

Communication and Promotion Crosstabs

Communication Promotion
6(}1

50+

40+

304

20 -

r COMMPRO Total
1 A B C D E F
| Owner 19 211 11 3 1 1 56
Tenant 8 29| 22 3 T 2 1 65
'Employee 4 5 7 1] 5 17 |
1 31 55 40 | 7 | 3 | 2 138 |
40
304
COMM/ PROMO
204
10-J
=
3
O 0 B

Emplcyee

12



Count

40

304

20 4

10 4

7. Please Prioritize the followi

highest priority and 8 would be Towest.

P Maintenance

P_MAINT

ng existing and potential services in the District. 1 would be your

BOT

Frequency| Cumulative
Percent
1 72 44.2
2 33 644 |
3 21 77.3
4 13 85.3
5 9 90.8
6 8 895.7
7 3 97.5
8 4 100.0
Total 163
Missing 17
180 B

ARE_YOU * P_MAINT Crosstabulation

Frequency

Count
P_MAI Total
NT
1 2 3 4 5 6 7 8
Owner | 32 10 B 5 3 3 1 1 61
Tenant | 33 19 8 8 5 5 1 3 82
Employee| 7 3 7| 1 1 19
V 72 | 32 | 21 | 13 9 8 3 4 162
P_MAINT

Qwner

ARE_YOU

Tenant

Employse

13



Count

P_Event
Frequency| Cumuiative
Percent
1 19 11.7
2 13 19.6
3 23 33.7
4 28 50.9
5 23 65.0
6 23 79.1
7 19 96.8
8 15 100.0
Total 163
Missing 17
180

ARE_YOU * P_EVENT Crosstabuiation

Frequency

3{}]

G -

P EVENT

Count
P EV Total
ENT!
1 2 3 4 5 6 7 8
Owner 4 7 8 15 8 8 8 4 62
Tenan 12 5 13 13 10 13 8 8 82
Employee 2 i 2 5 2 3 3 18
18 13 23 28 23 23 19 15 162

16

ARE_YOU




P Security
Erequency! Cumulative
Percent
1 44 26.7
2 25 41.8
3 20 53.9
4 22 67.3
5 19 78.8
6 10 84.8
7 17 95.2
8 8 100.0
Total 165
0 15
180

ARE_YOU * P_SEC Crosstabuiation

Frequency

P SEC

Count

P SEC Total
1 2 3 4 5 S 7 8
Owner 12 12 8 9 7 3 & 4 83
Tenanf 23 11 11 11 11 B 7 3| 83
Employe 9 1 1 2 1 1 2 1 18
g

44 24 20 22 19 10 17 g 164

ac

Count

QOwner

ARE_YOU

)



P Communication and Promation

P_COMM

Frequency{ Cumulative
Percent
1 17 10.5
2 18 20.4
3 20 32.7
4 24 47.5
5 27 64.2
6 25 79.6
7 22 93.2
8 i1 100.0
Total 162 g
Missing 18 g
180 &
ARE_YCU * P_COMM Crosstabulation
Count
[ P _COM Total
M
1 2 3 4 5 8 7 8
Owner 9 6 5 B 10 9 10 5 60
Tenant 7 7 13 17 14 11 10 4 83
Employee 3 2 1 3 5 2 2 18
16 16 20 24 27 | 25 22 11 161
20
10 4
g
S o

Owner

ARE_YOU

Tenant

Employee

16



P Beautificafion

r "Frequency| Cumulative |
Percent
1 13 8.1
2 43 34.8
3 29 52.8
4 26 88.5
5 24 83.9
) 14 92.5
7 9 98.1
8 3 100.0
Total 161
Missing 19
180

ARE_YOU * P_BEAUT Crosstabuiation

50

Fraquency

P BEAUT

Count (
P BEAU| ' ‘ 1 Total
T
1 2 3 4 5 6 7 8
Owner 5 20 14 8 ) 4 3 60
Tenant 7 19 13 12 15 8 6 2 82
Empioye 4 2 6 3 2) 1 18
e
, 12 43 29 26 24 14 9 3 160
30
P_BEAUT

204

10 1

Count

Owner

ARE_YOU

Tenant

Empioyee

17



P Technical Assistance

P_TECL

ARE_YOU

Cwner

Tenant

Employse

N Frequency| Cumulative |
Pearcent
1 8 5.0
2 14 13.8
3 13 22.0
4 9 27.7
5 10 34.0
6 24 49.1
7 26 65.4
8 55 100.0
Total 159 g
Missing 21 g
180 e
ARE_YOU * P_TECL Crosstabulation
Count
P TEC Total
L
1 2 3 4 5 B 7 8
Owner 4 6 3 3 4 12 3 22 59
Tenant 3 5 9 4 4 S 19 28 81
Employee 3 1 2 2 3 2 5 18
7 14 3 9 0 24 26 55 158
30
20
10 4
E
S ol



P Business Recruitment

[

Frequency: Cumuiative
Percent
1 24 15.1
2 20 27.7
3 23 42.1
4 13 50.3
5 16 60.4
5 23 74.8
7 26 91.2
8 14 100.0
Total 159
Missing 21
180 B

ARE_YOU * P_BR Crosstabulation

P_BR

A0 —

Frequency

Count
| 'P BR | Total
1 7 3 4 5 B 7 8
Owner, 10 5 6 5 7 8 11 B 58
Tenant 13 13 16 2 7| 13 10 8 82
Employee 1 1 1 B 2 2 5 18
24 198 23 13 16 23 26 14 158
240
P BR
1
2
10 3
4
5
6
st 7
[
=
8 0] 8

ARE_YOU

Owner

Emploves




P Transportation

I Frequency| Cumulative
Percent
1 14 9.0
2 17 19.9
3 16 30.1
4 14 39.1
5 19 51.3
6 21 64.7
7 20 77.6
8 34 99.4
9 1 100.0 &
| Total 156 %;
[Missing | 24 g
180 |
ARE YOU*P_T Crosstabulation
Count
] P T l [ Total L
] 1 2 3 4 5 6 7 8 %
Owner 4 5 5 6 8 5 9 13 55
Tenant 8 9 9 7 9 13 9 i7 82
Employeg] 2 3 1 1 2 3 2 4 18
14 17 15 14 19 21 20 34 155 B
20
P T
1
2
3
10 4
5
6
7
- 8
-
=3
LO) 0] : g
Owner Tenant Employse -
_ARE_MYOU

20



Please pricritize the following existing and potential services in the District. 1 would be your
highest priority and 8 would be lowest.

Priority | Service Mean
1 Maintenance 2447852761
2 Security 3.5151515
3 Beautification 3.608695652
4 Business Recruitment 4383647799
5 Events and Programming 4490797546
6 Communication and Promotion | 4.5185185
7 Transportation 5.08974359
IE Tech Assistance/ Loan Program | 5.830188679 ]
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